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CARSON CITY CONSOLIDATED MUNICIPALITY 
NOTICE OF MEETING OF THE  

CULTURAL COMMISSION 
 
 

Day:  Tuesday 
Date:  July 20, 2021 
Time:  Beginning at 5:30 pm 
Location: Community Center, Robert 'Bob' Crowell Board Room 
  851 East William Street 
  Carson City, Nevada 

 
AGENDA 

NOTICE TO THE PUBLIC: 
The State of Nevada and Carson City are currently in a declared State of Emergency in response 
to the global pandemic caused by the coronavirus (COVID-19) infectious disease outbreak. In 
accordance with the applicable Directives issued under authority of the Governor’s Declaration of 
Emergency, including Directive 045, and subject to any potential changes in state or federal 
mandates or guidelines, face coverings are no longer required to be worn when attending this 
meeting in person if you have been fully vaccinated against COVID-19, you are not currently 
experiencing symptoms of illness and you have not tested positive for COVID-19 within 10 days 
prior to the date of this meeting.  If you do not meet all of the foregoing requirements, you must 
wear a face covering when attending this meeting in person.   
 
Members of the public who wish only to view the meeting but do NOT plan to make public comment 
may watch the livestream of the Board of Supervisors meeting at www.carson.org/granicus and by 
clicking on “In progress” next to the meeting date, or by tuning in to cable channel 191. 
 
The public may provide public comment in advance of a meeting by written submission to the following 
email address: publiccomment@carson.org. For inclusion or reference in the minutes of the meeting, 
your public comment must include your full name and be submitted via email by not later than 3:00 p.m. 
the day before the meeting. 
 
1.    Call to Order, Roll Call, and Determination of Quorum 
 
2.    Public Comments and Discussion (three-minute time limit):    
The public is invited at this time to comment on and discuss any topic that is relevant to, or within the 
authority of the Carson City Cultural Commission. In order for members of the public to participate in 
the Cultural Commission’s consideration of an agenda item, the Cultural Commission strongly 
encourages members of the public to comment on an item during the item itself, subject to a three-minute 
limit. No action may be taken on a matter raised under public comment unless the item has been 
specifically included on the agenda as an item upon which action may be taken.  

 
3.    For Possible Action: Approval of Minutes - March 8, 2021 
 
4.    For Possible Action: Adoption of Agenda as presented.  
 
5.    For Possible Action Items: 
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 5.a   For Possible Action: Discussion and possible action regarding updating or amending the 
Fiscal Year 2021/2022 Redevelopment Special Event Grant Guidelines, Application and Final 
Report to reflect updated procedures, an increase in the maximum grant award amount to 
$10,000, and adding a 50% cash match requirement. (Nancy Paulson, npaulson@carson.org) 
 
Staff Summary: The Carson City Redevelopment Authority has historically allocated funds from 
the Redevelopment Revolving Fund for grants to support arts and culture special events in the 
redevelopment areas. The current grant guidelines need to be updated and amended to reflect the 
transfer of the arts and culture program to the Carson City Culture and Tourism Authority. In 
addition, City staff will present other recommended updates and amendments to the 
Redevelopment Special Event Grant Guidelines, Application and Final Report that were last 
updated by the Cultural Commission on January 27, 2020.  

  
6.    For Discussion Only Items: 
 

 6.a   For Discussion Only: Discussion and presentation regarding an update on the tasks 
completed by the Carson City Culture and Tourism Authority ("CTA") Arts & Culture Program 
Services contracted vendor, the Brewery Arts Center, and introduction of Debra Soule, the new 
CTA Arts and Culture Program Manager. (Nancy Paulson, npaulson@carson.org) 
 
Staff Summary: The Brewery Arts Center was contracted to provide Arts & Culture Program 
Services for the period of February 1, 2021 to May 11, 2021.  David Peterson, CTA Executive 
Director, will provide an update on the tasks completed during this period.  Mr. Petersen will 
also introduce Debra Soule, the new CTA Arts and Culture Program Manager.  

 
 6.b   For Discussion Only: Discussion and presentation regarding the Carson City Culture and 
Tourism Authority ("CTA") Arts & Culture Program Budget. (Nancy 
Paulson, npaulson@carson.org) 
 
Staff Summary:  Staff will provide an update on the balance of funds from the 1% transient 
lodging tax and projected revenues and expenditures for Fiscal Years ("FY") 2021 and 2022. 

 
 6.c   For Discussion Only: Discussion and presentation regarding available grant funding 
opportunities for arts and culture programs through the American Rescue Plan ("ARP"). (Nancy 
Paulson, npaulson@carson.org) 
 
Staff Summary: ARP funding for the arts is available through various organizations such as the 
National Endowment for the Arts and State and Local Governments.  Staff will present possible 
uses of ARP funds for arts and culture and discuss submitting grant applications to the various 
organizations that have grant funds available. 
 

7.    For Discussion: 
    a. City Manager's Arts & Culture Report  
    b. Commissioner Reports / Comments  
    c. Future Agenda Items  
    d. Upcoming Meetings and Events    
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8.    Public Comments and Discussion (three-minute time limit):** 
The public is invited at this time to comment on any matter that is not specifically included on the agenda as an 
action item. No action may be taken on a matter raised under this item of the agenda. 

 
9.    For Possible Action: To Adjourn 
------------------------------------------------------------------------------------------------------------------------- 
**PUBLIC COMMENT LIMITATIONS - No action may be taken on a matter raised under public comment 
unless the item has been specifically included on the agenda as an item upon which action may be taken. The 
Chair, also retain discretion to only provide for the Open Meeting Law’s minimum public comment and not call 
for or allow additional individual-item public comment at the time of the body’s consideration of the item when: 
1) it is deemed necessary by the mayor/chair to the orderly conduct of the meeting; 2) it involves an off-site non-
action facility tour agenda item; or 3) it involves any person’s or entity’s due process appeal or hearing rights 
provided by statute or the Carson City Municipal Code. Comments may be limited to three minutes per person or 
topic at the discretion of the Chair in order to facilitate the meeting. 
 
Agenda Management Notice - Items on the agenda may be taken out of order; the public body may 
combine two or more agenda items for consideration; and the public body may remove an item from the 
agenda or delay discussion relating to an item on the agenda at any time.  
 
Titles of agenda items are intended to identify specific matters. If you desire detailed information 
concerning any subject matter itemized within this agenda, you are encouraged to call the responsible 
agency or the City Manager’s Office. You are encouraged to attend this meeting and participate by 
commenting on any agendized item. 
 
Notice to persons with disabilities: Members of the public who are disabled and require special assistance 
or accommodations at the meeting are requested to notify the City Manager’s Office in writing at 201 
North Carson Street, Carson City, NV, 89701, or by calling (775) 887-2100 at least 24 hours in advance. 
 
To request a copy of the supporting materials for this meeting contact Rachael Evanson at 
revanson@carson.org or call (775) 887-2100. 
 
This agenda and backup information are available on the City’s website at www.carson.org/agendas and 
at the City Manager’s Office - City Hall, 201 N. Carson Street, Ste 2, Carson City, Nevada (775) 887-
2100. 
 

This notice has been posted at the following locations: 
Community Center 851 East William Street 

City Hall 201 North Carson Street 
Carson City Library 900 North Roop Street 

Community Development Permit Center 108 East Proctor Street 
www.carson.org/agendas 

http://notice.nv.gov 
 

Please note that all future agenda notices will only be posted 
online and at City Hall, as authorized by Assembly Bill 253 of the  

81st (2021) Session of the Nevada Legislature 
 

 



 

DRAFT MINUTES 

Regular Meeting  

Carson City Cultural Commission (CC) 

Monday, March 8, 2021 ⚫ 5:30 PM 

Community Center Robert “Bob” Crowell Board Room 

851 East William Street, Carson City, Nevada 
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                 Commission Members 

Chair – Barbara D’Anneo   Vice Chair – Karen Abowd 

Commissioner – Elinor Bugli    Commissioner – Christopher Leyva 

Commissioner – Stan Jones   Commissioner – Amy Clemens 

Commissioner – Sierra Scott     

 

Staff 

    Nancy Paulson, City Manager 

Todd Reese, Deputy District Attorney  

    Danielle Howard, Public Meetings Clerk 

 

NOTE:  A recording of these proceedings, the board’s agenda materials, and any written comments or 

documentation provided to the recording secretary during the meeting are public record.  These materials are on 

file in the Clerk-Recorder’s Office, and available for review during regular business hours. 

 

An audio recording of this meeting is available on www.carson.org/minutes.  

 

1. CALL TO ORDER, ROLL CALL, AND DETERMINATION OF QUORUM. 

 

(5:30:26) – Chairperson D’Anneo called the meeting to order at 5:30 p.m.  Roll was called, and a quorum was 

present. 

 

 

2. PUBLIC COMMENT AND DISCUSSION (THREE-MINUTE TIME LIMIT) 

 

(5:31:34) – Chairperson D’Anneo entertained public comments.  Sharon Rosse from the Capital City Arts Initiative 

(CCAI) introduced herself and announced that the CCAI monthly newsletter had gone out.  She stated that the 

exhibition titled Entitled to the Sun by artist Rachel Stiff was still being displayed in the Carson City Courthouse 

Gallery and that the new Nevada Neighbors Talk on “Archaeology on the North Coast of Peru” by Hal Starratt was 

available on YouTube.  She also announced that the Mimic exhibitition by artist Ahren Hertel had just opened at 

the Western Nevada College (WNC) Bristlecone Gallery, and the CCAI’s Photo Finished 2021 Exhibition was still 

being displayed at the Business Resource Innovation Center (BRIC) through March 25, 2021. 

 

(5:33:30) – Commissioner Abowd wished to extend her condolences to the Navarro family after Desi Navarro’s 

passing during the prior week, and she extended special condolences to Desi Navarro’s wife, Tammy Navarro, and 

their children.  She added that Desi Navarro would be missed.   

Attendee Name Status Arrived 

Barbara D’Anneo, Chair Present  

Karen Abowd Present   

Elinor Bugli Present   

Christopher Leyva Present   

Stan Jones  Present  

Sierra Scott Present   

Amy Clemens Absent  
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3.  FOR POSSIBLE ACTION: APPROVAL OF MINUTES – MAY 11, 2020, MAY 19, 2020, AND 

NOVEMBER 19, 2020 

 

(5:34:29) – Chairperson D’Anneo introduced the item and entertained corrections and a motion for the May 11, 

2020 regular meeting minutes.  Commissioner Bugli pointed out that she was incorrectly identified as the Mile High 

Jazz Band Association Director on page #3 and identified her position as Treasurer. 

 

(5:35:47) – MOTION: Commissioner Jones moved to approve the May 11, 2020 minutes as corrected. 

 

(5:35:57) – Chairperson D’Anneo entertained corrections and a motion for the May 19, 2020 special meeting 

minutes.  She pointed out that the “Greetings Tour” referenced twice on page #4 was incorrect and stated that the 

Carson City mural was the correct project that should have been indicated. 

 

(5:37:14) – Commissioner Abowd moved to approve the May 19, 2020 minutes as corrected. 

 

(5:37:24) – Chairperson D’Anneo entertained corrections and a motion for the November 19, 2020 Culture and 

Tourism Authority (CTA) and CC joint meeting minutes. 

 

(5:37:55) – Commissioner Bugli moved to approve the November 19, 2020 minutes as presented. 

 

4. FOR POSSIBLE ACTION: ADOPTION OF AGENDA AS PRESENTED. 

  

RESULT:  APPROVED (6-0-0) 

MOVER:  Jones 

SECONDER:  Bugli 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 

RESULT:  APPROVED (6-0-0) 

MOVER:  Abowd 

SECONDER:  Jones 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 

RESULT:  APPROVED (6-0-0) 

MOVER:  Bugli 

SECONDER:  Jones 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 
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(5:34:08) – Chairperson D’Anneo entertained requests to modify the agenda and a motion to accept the agenda. 

(5:34:16) – MOTION: Commissioner Jones moved to adopt the agenda as presented.   

5. FOR POSSIBLE ACTION ITEMS: 

 5.a FOR POSSIBLE ACTION: DISCUSSION AND POSSIBLE ACTION TO ELECT A CHAIR 

AND VICE-CHAIR FOR THE CARSON CITY CULTURAL COMMISSION (COMMISSION). 

(5:39:25) – Chairperson D’Anneo introduced the item and entertained nominations for CC Chair and Vice Chair.  

(5:39:37) – Commissioner Abowd moved to nominate Barbara D’Anneo to the position of CC Chair.   

 

 

 

 

 

(5:40:12) – Commissioner Jones moved to nominate Karen Abowd to the position of CC Vice Chair. 

(5:40:56) – Per Mr. Reese’s recommendation, Chairperson D’Anneo entertained a motion to appoint Barbara 

D’Anneo to CC Chair and Karen Abowd to CC Vice Chair. 

(5:41:00) – MOTION: Commissioner Jones moved to appoint Barbara D’Anneo to the position of CC Chair 

and Karen Abowd to the position of CC Vice Chair for calendar year 2021. 

 

 

RESULT:  APPROVED (6-0-0) 

MOVER:  Bugli 

SECONDER:  Abowd 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 

RESULT:  APPROVED (6-0-0) 

MOVER:  Abowd 

SECONDER:  Jones 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 

RESULT:  APPROVED (6-0-0) 

MOVER:  Jones 

SECONDER:  Scott 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 
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 5.b FOR POSSIBLE ACTION: DISCUSSION AND POSSIBLE ACTION REGARDING 

RATIFICATION OF ALL OFFICIAL ACTION TAKEN IN 2020 BY THE CARSON CITY CULTURAL 

COMMISSION (COMMISSION). 

(5:41:30) – Chairperson D’Anneo introduced the item.  Mr. Reese briefly presented the Staff Report, which is 

incorporated into the record, and responded to clarifying questions.  Chairperson D’Anneo entertained a motion. 

(5:44:46) – MOTION: Vice Chairperson Abowd moved to ratify all official actions taken by the Carson City 

Cultural Commission in 2020. 

 

 

 

 

 

 5.c FOR POSSIBLE ACTION: DISCUSSION AND POSSIBLE ACTION TO 

UPDATE/AMEND THE FISCAL YEAR 2021/2022 REDEVELOPMENT SPECIAL EVENT GRANT 

GUIDELINES, APPLICATION AND FINAL REPORT TO REFLECT UPDATED PROCEDURES AND 

A POSSIBLE INCREASE OF THE MAXIMUM AWARD AMOUNT TO $10,000 PER ORGANIZATION. 

(5:45:29) – Chairperson D’Anneo introduced the item.  Ms. Paulson briefly presented the Staff Report and the 

accompanying documents, all of which are incorporated into the record.   

(5:48:25) – Chairperson D’Anneo entertained Commissioner comments.  Commissioner Bugli commented that a 

new event sometimes needs only a small amount of money for funding, and with $25,000 being allocated towards 

supporting arts and culture special events, it is possible for three organizations to use up all the money, which would 

discourage other organizations from applying.  She noted that there had been many more than four applicants in the 

past.   

(5:49:23) – Chairperson D’Anneo and Ms. Paulson clarified that unused grant funds could not be used past the 

given time limit, and the grant fund amounts allocated for events that were cancelled for 2020 would be added back 

into the 2021 funding for a total of approximately $32,000. 

(5:50:39) – Vice Chairperson Abowd was in favor of the tiered system because of a “check and balance system,” 

and it would allow for newer events to flourish while still providing some income to long-standing events.   

RESULT:  APPROVED (6-0-0) 

MOVER:  Jones 

SECONDER:  Scott 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 

RESULT:  APPROVED (6-0-0) 

MOVER:  Abowd 

SECONDER:  Leyva 

AYES:   D’Anneo, Abowd, Bugli, Leyva, Jones, Scott 

NAYS:   None 

ABSTENTIONS: None 

ABSENT:  Clemens 
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Commissioner Jones added that the consensus among the Board of Supervisors (BOS) was that there should be a 

tiered system.  He also agreed with Commissioner Bugli that raising the maximum amount awarded to $10,000 

could restrict the number of applicants and recommended a maximum amount of $5,000 as a more reasonable 

award.   

(5:52:24) – Chairperson D’Anneo suggested determining the intent of the grant and how the Commission believes 

it should be administered.  Commissioner Scott was in favor of the tiered system and commented that there should 

be a $10,000 level for new events, which she suggested calling “Emerging Events grants.”  She recommended 

implementing the tiered system in the next fiscal year and continuing with the $5,000 maximum amount for the 

remainder of the year due to the current year being “a wild card for so many organizations.”  She agreed with 

Chairperson D’Anneo that written objectives for the grant were necessary, and she presented the following 

objectives she believed were applicable to the grant award: 

• “Increasing community access to and/or participation in the arts” 

• “Supporting the work of local artists” 

• “Celebrating the unique cultural diversity of Carson City” 

• “Inspiring creativity and innovation” 

• “Stimulating economic development” 

Commissioner Scott also believed that the existing evaluation criteria for the grant did not work for arts and culture, 

and she proposed categorizing the criteria as project planning, project management and feasibility, community 

impact, and artistic merit, with community impact being weighted more heavily than the other criteria.  She noted 

that the Carson City Redevelopment Authority’s (RACC’s) mission through the CC is “to enhance the cultural 

vibrancy of these communities,” which she believed the CC should “hone in on” using the grant funds.   

(5:56:10) – Vice Chairperson Abowd agreed with Commissioner Scott regarding the suggested criteria and the 

$10,000 level because, for example, if someone is introducing a sculpture into the community, it would command 

a different price tag than some of the other events.  She believed that the economic engagement was important 

because of the partnership with the CTA to attract tourists to the City, and the more an event attracts tourists, the 

more the CC is succeeding with that intention.   

(5:58:28) – Chairperson D’Anneo believed that a smaller, informal group should convene and come up with some 

objectives and reevaluate the guidelines.  Commissioner Scott agreed but added that it would depend on the timeline.  

Ms. Paulson stated that the Commission had the option to form a work group to go through Chairperson D’Anneo’s 

suggested process and come back at another time with the proposed objectives and the criteria, and the notices could 

be sent out later.  Chairperson D’Anneo was in favor of this idea, and she believed some of the language in the 

guidelines should be clarified.   

(6:01:38) – Mr. Reese advised that it would be appropriate to give Ms. Paulson the authority to organize a work 

group; however, he cautioned that having more than four of the Commissioners from the CC sitting in that group 

would make Open Meeting Law (OML) applicable.  Commissioner Bugli believed that it was important to have 

representatives sitting in the group that are not Commissioners, and Chairperson D’Anneo suggested recruiting 

Sharon Rosse for the work group due to how much she does for the City relating to arts and culture.  She also 

recommended that Commissioner Scott, Commissioner Jones, Vice Chairperson Abowd, and Commissioner Bugli 

sit on the work group.  The consensus among the Commission was to table this item for the next meeting, and no 

formal action was taken on this item. 
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6.  FOR DISCUSSION ONLY ITEMS: 

 6.a FOR DISCUSSION ONLY: DISCUSSION AND PRESENTATION REGARDING THE 

CONTINUATION OF THE 1% TRANSIENT LODGING TAX (TAX) DEDICATED TO THE ARTS AND 

CULTURE PROGRAM CURRENTLY ADMINISTERED BY THE CARSON CITY CULTURE AND 

TOURISM AUTHORITY (CTA). 

(6:04:14) – Chairperson D’Anneo introduced the item.  Ms. Paulson presented the Staff Report, which is 

incorporated into the record. 

(6:07:22) – Chairperson D’Anneo entertained Commissioner comments, and Ms. Paulson and CTA Executive 

Director David Peterson responded to clarifying questions.  Commissioner Abowd thanked the lodging properties 

for supporting the amendment process of the Carson City Municipal Code (CCMC) to remove the expiration of the 

existing tax. 

 6.b FOR DISCUSSION ONLY: DISCUSSION AND PRESENTATION REGARDING THE 

TRANSITION OF THE ADMINISTRATION OF THE 1% TRANSIENT LODGING TAX (TAX), 

DEDICATED TO THE IMPLEMENTATION OF THE CARSON CITY ARTS & CULTURE MASTER 

PLAN AND THE DEVELOPMENT OF A CULTURAL TOURISM CAMPAIGN, BACK UNDER THE 

AUTHORITY OF THE CARSON CITY CULTURE AND TOURISM AUTHORITY (CTA). 

(6:10:00) – Mr. Peterson referenced the Staff Report, which is incorporated into the record, and noted that the CTA 

was “at a stopgap” with the Brewery Arts Center (BAC), which has been under contract with the CTA officially 

since February 8, 2021.  He mentioned that the CTA planned to release a job posting for the Arts and Culture 

Program Manager position.  Mr. Peterson added that recruitment for the position would begin during April 2021, 

and the interview process would take place during May 2021.  He also responded to clarifying questions.  Mr. 

Peterson informed the Commission about the tasks his team was planning to work on, including marketing 

campaigns and strategies during fiscal year 2022, which involved how to do some pre-event marketing.   

(6:19:58) – Chairperson D’Anneo offered the Commission’s support and assistance with Mr. Peterson’s team and 

the future plans, and Vice Chairperson Abowd was thankful for the approach that the CC and the CTA was taking.   

(6:21:16) – Ms. Paulson noted that the Arts and Culture Program balance, as of December 21, 2020, was $214,981, 

which was due to an accumulation from the last five years of unspent funds as well as the Arts and Culture Program 

Manager position vacancy.  She stated that there were a projected $84,000 from the transient lodging tax revenue 

from January through June 30, 2021 and what would go away from that would be $17,143 for the contracts for the 

Arts and Culture Program Services with the BAC and $35,000 for the CTA Visitor Information Center mural.  She 

informed the Commission that there was a potential grant match after having applied for a National Endowment for 

the Arts (NEA) grant for the South Carson Gateway Monument, and $50,000 had been requested from the grant.  

Ms. Paulson also mentioned that the Rotary Club of Carson City was providing approximately $46,000 for the 

“Welcome to Carson City” mural. 

 6.c FOR DISCUSSION ONLY: DISCUSSION AND PRESENTATION REGARDING THE 

INTRODUCTION OF THE CARSON CITY CULTURE AND TOURISM AUTHORITY (CTA) ARTS & 

CULTURE PROGRAM SERVICES CONTRACTED VENDOR AND AN UPDATE ON THE TASKS TO 

BE COMPLETED. 
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(6:25:37) – Chairperson D’Anneo introduced the item.  BAC Executive Director Gina Lopez introduced herself as 

the representative for the BAC, which is the CTA Arts and Culture Program contracted vendor, and she presented 

the scope of work indicated in the CTA Independent Contractor Agreement, which is incorporated into the record.  

She and Mr. Peterson also responded to clarifying questions. 

(6:29:28) – Chairperson D’Anneo suggested that the Commissioners notify community arts organizations of the 

potential space at the Reno-Tahoe International Airport, and Ms. Lopez agreed to inform the Commission once she 

received an answer from having coordinated with the Reno-Tahoe International Airport on whether space would be 

made available for use.   

(6:32:09) – Bobbi Rahder introduced herself as the Museum Director of the Stewart Indian School Cultural Center 

and Museum and noted that it was a part of an exhibit showing in Concourse B of the Reno-Tahoe International 

Airport.  She explained that the idea behind the Sierra Arts Foundation and the Cultural Alliance Nevada (CAN) 

was to feature the art of each of the Nevada legislative districts, and the Stewart Indian School Cultural Center and 

Museum was representing District #16.   

(6:34:25) – In response to Chairperson D’Anneo’s inquiry, Mr. Peterson stated that he and his team have discussed 

methods of measuring viewer feedback of exhibits, including incorporating an interpretive kiosk in the actual 

artwork and brochure racks as a part of the display.   

(6:38:10) – Ms. Lopez suggested doing some work with the Nevada Arts Counsil because of its Legislative 

eXhibition Series (LXS) and noted that there were plenty of opportunities in order to target the Legislature.   

7. FOR DISCUSSION ONLY: 

 a. CITY MANAGER’S REPORT 

(6:48:05) – Chairperson D’Anneo introduced the item.  Ms. Paulson informed the Commission that she had intended 

to bring the “speaking of the public arts policy” to the meeting, but because of the many revisions that were 

necessary for the policy, she wished to work with the future CTA Arts and Culture Program Manager before it was 

presented to the Commission.   

 b. COMMISIONER REPORTS/COMMENTS 

(6:48:48) – Chairperson D’Anneo introduced the item and entertained Commissioner reports and comments.  Vice 

Chairperson Abowd announced that The Greenhouse Project had a successful Flower Basket Sponsorship, and 

John@carsoncitygreenhouse.org could be contacted regarding the two baskets available for downtown Carson City.  

She also stated that The Greenhouse Project would be hosting a Plant Sale through April 2021, during which 

individuals could pre-order, Saturdays would be pickup days, and the in-person Plant Sale would be on May 8, 

2021.   

(6:50:08) – Commissioner Bugli informed that the Carson City Symphony Association’s Carson Chamber Singers 

were working on their third virtual choir, and the virtual choir was projected to be released in a week.  She stated 

that the Carson City Historical Society had started a series of monthly lectures, and it had an exhibit in the Carriage 

House behind the Foreman-Roberts House Museum (1207 North Carson Street) regarding notable women of Carson 

City.  She announced that the Mile High Jazz Band would be starting another virtual “Jazz and Poetry” event. 
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(6:52:31) – Commissioner Scott informed the Commission that the BOS was seeking feedback on the draft Carson 

City 2021-2025 Strategic Plan during February 2021, and the latest draft had 10 “Priority 1 Objectives,” with 

“exploring opportunities to fund arts and culture” ranking as #5 out of 10.  She proposed that the Commission do 

what it can to support that ranking.   

 c. FUTURE AGENDA ITEMS 

(6:53:56) – Chairperson D’Anneo entertained requests for future agenda items.  Commissioner Scott wished to 

agendize an item relating to discussion on creative placemaking. 

(6:55:13) – Chairperson D’Anneo wished to agendize an item regarding the issues of the Carson City Arts and 

Culture Master Plan, including issues with public art policy and the Redevelopment funds and criteria.   

 d. UPCOMING MEETINGS AND EVENTS 

(6:55:50) – Chairperson D’Anneo introduced the item, and Ms. Paulson assured that she would calendar a date and 

time for May 2021 for the next CC meeting.   

8. PUBLIC COMMENTS AND DISCUSSION (THREE-MINUTE TIME LIMIT) 

(6:57:13) – Chairperson D’Anneo entertained public comments; however, none were forthcoming. 

9. FOR POSSIBLE ACTION: TO ADJORN. 

(6:57:26) – Chairperson D’Anneo adjourned the meeting at 6:57 p.m. 

The Minutes of the March 8, 2021 Carson City Cultural Commission meeting are so approved this 20th day of July 

2021. 
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Agenda Item No: 5.a

STAFF REPORT

Report To: Meeting Date: July 20, 2021

Staff Contact: Nancy Paulson, City Manager

Agenda Title: For Possible Action: Discussion and possible action regarding updating or amending the
Fiscal Year 2021/2022 Redevelopment Special Event Grant Guidelines, Application and
Final Report to reflect updated procedures, an increase in the maximum grant award
amount to $10,000, and adding a 50% cash match requirement. (Nancy Paulson,
npaulson@carson.org)

Staff Summary: The Carson City Redevelopment Authority has historically allocated funds
from the Redevelopment Revolving Fund for grants to support arts and culture special
events in the redevelopment areas. The current grant guidelines need to be updated and
amended to reflect the transfer of the arts and culture program to the Carson City Culture
and Tourism Authority. In addition, City staff will present other recommended updates and
amendments to the Redevelopment Special Event Grant Guidelines, Application and Final
Report that were last updated by the Cultural Commission on January 27, 2020. 

Agenda Action: Formal Action / Motion Time Requested: 15 minutes

Proposed  Motion
I move to approve the Redevelopment Special Event Grant Guidelines, Application and Final Report, as
presented.

Board's Strategic Goal
Quality of Life

Previous Action
On March 8, 2021, the Commission directed staff to form a workgroup to review the Redevelopment Special
Event Grant Guidelines, Application and Final Report documents and provide recommendations to the
Commission.

On January 27, 2020, the Commission approved edits to the Redevelopment Special Event Grant Guidelines,
Application and Final Report.

Background/Issues & Analysis
Historically, the Carson City Redevelopment Authority has allocated $25,000 annually to support arts and
culture special events from a portion of the Redevelopment Revolving Fund.  Based on direction from the
Commission at its March 8, 2021 meeting, a workgroup, consisting of Carson City Manager Nancy Paulson,
Commission Chairperson Barbara D'Anneo, and Commission Members Stan Jones and Sierra Scott, was
formed to examine the Redevelopment Special Event Grant Guidelines, Application and Final Report
documents and present recommended updates and amendments to the Commission.  The workgroup met in
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April 2021 and will present the proposed updates and amendments to the Redevelopment Special Event Grant
Guidelines, Application and Final Report documents for the Commission's consideration.

Applicable Statute, Code, Policy, Rule or Regulation
NRS Chapter 279; Carson City Redevelopment Authority Policies and Procedures

Financial Information
Is there a fiscal impact? No

If yes, account name/number:

Is it currently budgeted?

Explanation of Fiscal Impact:

Alternatives
Do not accept the recommendations or provide alternative direction.

Attachments:
RDA Grant Guidelines 7_20_21 Update.docx

Redevelopment Application 2021.07.15.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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Redevelopment Special Event Grant
Guidelines, Application, Final Report

For information, funding availability, and application deadlines, contact:
Carson City Culture & Tourism Authority (CTA): CTAArtsandCulture@visitcarsoncity.com

Grant Guidelines:
Carson City’s Redevelopment Special Event Grant supports professional arts and culture events- such as community festivals, special 
performances, exhibitions, concerts- within the fields of Theater, Music, and Visual Art held within Carson City’s established 
Redevelopment Districts.

Examples of arts and culture experiences include, but are not limited to, the following: performance/dance; film/video/media; folk 
arts; music/opera; theater; poetry; visual arts/crafts; murals/outdoor installations.  

Event proposals will enhance the cultural vibrancy in Carson City communities within the Redevelopment District(s) and be 
accessible to the public either for free or for a reasonable admission fee.  Events should be designed to attract the maximum 
number of people, as appropriate for the event and site.  Applicants will be responsible for securing the appropriate public 
exhibition space including all applicable permits and licenses.

Grant Amount
Up to $10,000 at the discretion of the Carson City Cultural Commission. Grant requires a 50% cash match.

 Up to $5,000 for recurring arts and culture events (this includes recurring events of a similar nature such as different 
theatrical productions by the same theater company each year)

 Up to $10,000 for new/emerging arts and culture events that have the potential to become an annual/recurring event

Redevelopment Special Event Grants are based upon availability of annual funds as budgeted by the Redevelopment Authority. If 
more application requests are received than funding allows, new/emerging events will be prioritized.

Grant Objectives
The mission of the program is to provide support to special events which enhance the cultural vibrancy of the community within the 
Redevelopment District(s) by:

 Increasing community access to and/or participation in the arts
 Supporting the work of local artists
 Celebrating the unique cultural diversity of Carson City
 Inspiring creativity and innovation
 Stimulating economic development
 Enhancing cultural tourism

Important Dates
Applications open: August 1, 2021
Deadline: August 31, 2021
September/October: Cultural Commission reviews applications and makes funding recommendations to the Redevelopment 
Authority and Board of Supervisors for approval

Eligibility:
 Applicant organizations must hold event(s) within the Redevelopment District(s) of Carson City: 

http://carson.org/government/departments-a-f/community-development/redevelopment
 Organizations must have an active leadership that meets to determine and review policy.
 Organizations must have an active website with a posted mission statement as well as a social media presence such as 

Instagram or Facebook.
 Organizations must have existed for at least one year in proven efforts of mission.  An exception may be granted for new / 

emerging arts and culture events that have the potential to become an annual/recurring event.
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 An organization may only submit up to two applications per fiscal year: one application for a recurring event and one 
application for a new/emerging event

 Grant funded events must occur within fiscal year from July 1 –June 30.
 Invoice, receipts, and final report must be submitted via e-mail to CTAArtsandCulture@visitcarsoncity.com within 30 days 

of event.  

Ineligibility:
 Received grant in a previous year but failed to submit a Final Report.
 Applicant organization is a Carson City public school district, Carson City or State agency or department, or public college or 

university administration.
 Projects that serve membership-only organizations or exclude the general public.
 Operating expenses of privately owned facilities, such as homes, studios, and galleries.
 Student scholarships or any re-granting programs.  Stipends to Artists are permissible.
 Major equipment purchases, property or mortgage payments, or capital improvements such as building construction or 

renovation.
 Expenditures for the establishment of a new organization, such as legal fees.
 Administrative costs unrelated to the proposed project.
 Fundraisers
 Food, beverages, alcohol and gratuities for openings, receptions, parties, or other hospitality functions.

Standard Application Process: 
 All applications must be submitted using the fillable PDF Grant Application Form and submitted via e-mail to 

CTAArtsandCulture@visitcarsoncity.com by August 31, 2021.
 No handwritten applications will be accepted.  No applications delivered in-person will be accepted.

Prior to submitting your grant request, please be aware that the CTA provides different levels of partner support that may help 
with printing and graphic design. Please contact the CTA directly to discuss what support may be available to your organization 
by contacting James Salanoa at 775.283.7687.

Evaluation Criteria:
Commissioners will individually score grant proposals in four categories for a total of 25 possible points.  Commissioners will then 
discuss allocations based upon scoring and available funding.  Cultural Commissioners must be recused from presentation, 
discussion, and voting of any application with which they are associated directly or indirectly.

0 = None, 1 = Poor, 2 = Marginal, 3 = Good, 4 = Excellent, 5= Outstanding

 Project Planning (0-5 points)
o Project is clearly articulated and well planned with a realistic timeline and clear objectives
o Provides clear budget with appropriate financial resources to support the event
o Provides plan to market and promote the event to both local and out of town audiences
o Demonstrates future sustainability of event (if applicable)

 Project Management/Feasibility (0-5 points)
o Demonstrated organizational reputability and history to accomplish set goals
o Involves qualified personnel to manage project
o Identifies and describes methods to evaluate success, impact, and outcomes

 Community Impact (0-10 points)
o Demonstrates social, educational, cultural and/or economic relevance for the community
o Provides a clear plan to reach diverse and underserved populations such as those whose opportunities to 

experience the arts are limited by geography, ethnicity, economics, or disability
o Demonstrates capacity to bring non-local cultural tourists to Carson City 

 Artistic Merit (0-5 points)
o Brings new attention to the value of the arts in our community
o Demonstrates creativity, innovation, and/or originality of concept/work
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o Supports the work of local artists

Funding and Credit:
 All awardees are required to submit a W9, invoice, and Final Report within 30 days of the event’s conclusion via e-mail to

CTAArtsandCulture@visitcarsoncity.com for reimbursement.  Only copies of receipts are required. Any unspent grant awards 
from the Commission are surrendered and do not roll forward into next fiscal year for awardees.

 The Cultural Commission, at its discretion, may recommend that surrendered, unspent, and/or unallocated funds be allocated 
to other events.

 Grantees must utilize this credit line in any media and press release: “Funded in part by the Carson City Cultural Commission.” 
A Cultural Commission logo will be provided to the applicant.

Final Report:
Submit final report within 30 days of event completion. The Final Report must be submitted and approved before possible funding for 
the next fiscal year.  Carson City reserves the right to use any materials submitted in the final report for any public usage for 
educational, promotional, or tourism-based purposes.
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Redevelopment Special Event Grant
Final Report
Submit via e-mail to CTAArtsandCulture@visitcarsoncity.com within 30 days of event. 

Name of Event:

Date(s) of Event:

Location of Event:

Funds Received:

Applicant:

Mailing Address:

Contact Name:

Contact Phone Number:

Contact Email:

Final Report Questions (250 word maximum – use additional pages):

1) What methods of evaluation were used to determine the success of the project?

2) To what extent was the Cultural Commission support effective in the success of your project?

3) How could the Redevelopment Authority Citizens Committee/Cultural Commission/CTA have provided more effective assistance?

4) What was the most impactful contribution of your event to Carson City?  Where do you improve or modify your event to 
reach a higher success?

5) Give the total number of people in attendance of your project.  Include audience zip codes to show visitor engagement.

6) Please fill in the percentage of your total attendance: 0-18 / 19-35 / 36-64 / 65+

7) Please submit up to 5 images that best represent how the grant funds were utilized.  These may be used in future grant 
promotion, credited to your organization.

8) Submit a quote of your perspective on arts and culture that Carson City may use in publications and promotion.
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Organization Name 

Mailing Address, City, State, Zip

Organization Phone Organization Website 

Contact Name, Title

Mailing Address, City, State, Zip

Contact Cell Phone Contact Email

Event Description and Objectives - For recurring events, include the history of the event and the importance to the 
community (use additional pages as needed): 

 Edited and approved: July 20, 2021 

Carson City Redevelopment
108 East Proctor Street, Carson City, NV 89701 

Redevelopment Special Event Grant Application 
Contact Carson City Culture and Tourism Authority (CTA), 
CTAArtsandCulture@visitcarsoncity.com for application schedule/deadlines.

Name of Event & Event Date(s)

Total Funding Request Redevelopment District Area 
 #2#1
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 Edited and approved: July 20, 2021 

Estimated number of local participants:  Estimated number of out-of-town participants: 

Number of years event has taken place in Carson City: 

Event Costs (Attach additional sheets, if necessary)

Activity (ie: Advertising, Equipment Rental, etc.) 
Redevelopment

Funds Other Funds Total 

Total:

Redevelopment Funds as a % of total event costs: 

Annual Budget of Organization: 

This Year Last Year Two Years Ago 
Income: $ $ $ 
Expenses: $ $ $ 

Reserves: $ $ $ 

Number of years your organization has existed: 

 NoHave other organizations besides yours committed funding for this event?    Yes

If yes, what organization(s) and how much?

 
% Projected Revenues:    

Projected Net Profit/Loss: 

List: Prior Redevelopment Grant Amount / Year
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Describe any efforts to obtain funding from other sources: 

Describe why Redevelopment funds are required for the special event: 

 Edited and approved: July 20, 2021 21



Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy by 
attracting and expanding private investments in the Area, create new employment opportunities, increase the city’s tax 
base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson Street as an auto 
purchase destination for the region (for Redevelopment Area #2): 

List other organizations and businesses partnering or participating in the event: 

Describe the facilities and/or area in which the event will occur. Include any proposed street closures: 

 Edited and approved: July 20, 2021 22



No Have you obtained all necessary approvals and/or permits for the event?         Yes 
If not, what approvals are still pending? 

How do you plan to market and promote the event? 

Explain how the special event may be able to be expanded in the future: 

Explain how the special event will be able to transition away from Redevelopment funding support in the future: 

 Edited and approved: July 20, 2021 23



 Acknowledgment of Application Provisions: (please check each that you acknowledge) 
I affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common 
principles for Downtown Carson City. 

All applicable permits will be obtained for this project and all accompanying inspections will be successfully 
completed to receive reimbursement. 

I affirm that I am in good standing with the Consolidated Municipality of Carson City with respect to taxes, fees, 
loans or other financial obligations to the City.

If this event is selected for an incentive from the Carson City Redevelopment Authority, I acknowledge that 
photographs of my event may be used in promotional materials for Carson City. 

I affirm, this application and all attachments are true and accurate to the best of my knowledge. 
Applicants Signature  Date: 

*Note: ALL project related invoices and receipts must be submitted for review at conclusion of the project prior to
reimbursement. In addition, approved copies of required City building, sign and other permits must be submitted as a
condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist: 
Complete Special Event Grant Application Form 

Organization chart/structure of the organization conducting the special event, including delineation of lines 
of responsibility 

Resumes of the key individuals in the organization conducting the special event 

Current financial statements including a balance sheet and profit and loss statement with explanations 
regarding the valuation of assets and recognitions of revenues and expenses 

 Edited and approved: July 20, 2021 24



Agenda Item No: 6.a

STAFF REPORT

Report To: Meeting Date: July 20, 2021

Staff Contact: Nancy Paulson, City Manager

Agenda Title: For Discussion Only: Discussion and presentation regarding an update on the tasks
completed by the Carson City Culture and Tourism Authority ("CTA") Arts & Culture
Program Services contracted vendor, the Brewery Arts Center, and introduction of Debra
Soule, the new CTA Arts and Culture Program Manager. (Nancy Paulson,
npaulson@carson.org)

Staff Summary: The Brewery Arts Center was contracted to provide Arts & Culture
Program Services for the period of February 1, 2021 to May 11, 2021.  David Peterson,
CTA Executive Director, will provide an update on the tasks completed during this period. 
Mr. Petersen will also introduce Debra Soule, the new CTA Arts and Culture Program
Manager. 

Agenda Action: Other / Presentation Time Requested: 15 minutes

Proposed  Motion
N/A

Board's Strategic Goal
Quality of Life

Previous Action
N/A

Background/Issues & Analysis
On December 21, 2020, the CTA issued Request for Proposal CTA 2021-001 for Arts and Culture Program
Services, inviting qualified persons to submit
proposals for Arts and Culture Program Services, for the anticipated initial period of February 1, 2021 to May 31,
2021. The Brewery Arts Center was selected as the contracted vendor.  The scope of work for the BAC
included the following tasks:  (1) coordinate with "The First Lady presents..." arts initiative; (2) coordinate the
Fiscal Year 2022 allocation of Carson City Redevelopment Authority funding for arts and culture special events
in Carson City; (3) coordinate an art exhibition at the Reno-Tahoe International Airport for 2021; (4) coordinate
the installation of a mural on the North wall of the CTA office building; (5) oversee the installation of a a mural in
the entryway of the CTA office building; and (6) conduct introductory meetings with the Chamber of Commerce,
Carson City lodging properties and the arts and culture organizations in the community.

Prior to the expiration of the Arts and Culture Program Services contract, the CTA began the recruitment
process for the Arts and Culture Program Manager. After a lengthy recruitment process, that started with 27
potential candidates, Debra Soule was selected for the position.  Ms. Soule brings more than 20 years of
experience to the role, having worked in municipal and state government positions in Australia, Canada and the
United States.  

25



Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? No

If yes, account name/number:

Is it currently budgeted?

Explanation of Fiscal Impact:

Alternatives

Attachments:
Contract CTA 2021-001 Arts  Culture Program Services BAC FINAL plus amendment.pdf

Visit Carson - New Arts and Culture Program Manager (2).docx

Arts  Culture Program Manager Job Description Final.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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Media Contact: 
Nicole Shearer | KPS3

nicole.shearer@kps3.com

Visit Carson City hires Debra Soule as Arts & Culture Program Manager
Soule to lead implementation of the Carson City’s Arts & Culture Master Plan

CARSON CITY, NEV. – Visit Carson City announced it has hired Debra Soule as its new Arts & 

Culture Program Manager. Soule brings more than 20 years of experience to the role, having 

worked in municipal and state government positions in Australia, Canada and the United States.  

Soule will be starting in her new role later this month. She will be implementing, organizing, 

managing and evaluating programs, events and activities that promote cultural tourism and the 

arts in Carson City. This includes special events, festivals, public and community art projects, 

and collaborations with tourism industry partners, arts and culture organizations, community 

groups and schools to promote program awareness and to advance the overall efforts of Carson 

City’s arts and culture tourism programs. 

“Debra brings expert knowledge and experience to the Carson City arts and culture community,” 

David Peterson, executive director of Visit Carson City, said. “She understands the importance 

behind broad community and business involvement in cultural planning and in cultural 

programs. I am confident that she will cultivate strong working relationships to further develop 

the areas of cultural tourism, arts administration and public art, which are critical pillars of our 

community.”

Prior to joining the Visit Carson City, Soule was a cultural planning consultant working with a 

number of cities and municipalities in Ontario, Canada. She was also the economic 

development coordinator of arts, culture and heritage for the City of Kawartha Lakes where she 

spent nearly seven years implementing a plan to strengthen non-profit organization operations, 

foster the growth of the arts and cultural businesses and enhance cultural tourism in the region. 

Soule undertook doctoral studies in local economic development at York University, has a 

master’s degree in community social planning, and a bachelor’s degree in social psychology 

from the University of Guelph. One of Soule’s first priorities in her new role will be to engage 

with the arts and culture community to clarify current needs and aspirations.

“I know from experience that cultural programs, events and businesses transform communities,” 

Soule said. “Not only do they boost quality of life and vibrancy, a thriving cultural scene also 

attracts talent and entrepreneurs, attracts visitors, invigorates the local economy and reshapes 

a city’s overall image. My goal is to enable creativity to flourish in Carson City by aligning 
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people, resources and projects and by strengthening collaboration between municipalities, 

cultural sector organizations, businesses and the broader community based on a shared vision.”

About Visit Carson City:
Carson City is where history lives and adventure awaits. Carson City boasts an array of outdoor 
adventures, restaurants, golf courses, historical attractions, museums, gaming opportunities and 
a plethora of events and entertainment. Visitors will find plenty of exciting activities and 
experiences to choose from. In the heart of the action, Carson City is nestled just minutes from 
the legendary Lake Tahoe, electrifying Reno, historic Virginia City and the majestic Sierra 
Nevada mountain range. For more information, go to Visit Carson City’s website at
visitcarsoncity.com.
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JOB DESCRIPTION 

                           

JOB TITLE:  Arts & Culture Program Manager      FLSA:    Exempt  

OFFICE:  Carson City Culture & Tourism Authority (CTA)   GRADE:    CCCTA 

REPORTS TO:  CCCTA Executive Director       DATE:    April 2021 

RANGE:  Hourly $19.2308 ‐ $31.2500  

 Annual $40,000.00 to $65,000.00 

                           

SUMMARY OF JOB PURPOSE: 

Implements, organizes, manages and evaluates programs, events, and activities that promote cultural 

tourism and the arts. This would include special events, festivals, public and community art projects, and 

arts education, representing all types of art. Organizes and conducts outreach efforts and collaborates 

with lodging partners, tourism industry partners, arts and culture organizations, community groups, and 

schools, to promote program awareness and advance the overall efforts of the CTA’s arts and culture 

tourism program. 

 

ESSENTIAL FUNCTIONS: 

This class specification lists the major duties and requirements of the job and is not all‐inclusive.  

Incumbent(s) may be expected to perform job‐related duties other than those contained in this 

document and may be required to have specific job‐related knowledge and skills. 

 

1. Develops, implements and manages arts and culture tourism program.  

 

a. Recommends, develops, and implements short/long term‐goals, objectives, and 

projects. 

b. Creates and seeks partnership opportunities with special event promoters, lodging 

properties, tourism industry partners, non‐profit organizations, arts and culture 

organizations, schools and other organizations and businesses, to advance the overall 

goals of the program, the CTA, the Carson City Cultural Commission and the City. 

c. Evaluates and modifies programs for maximum efficiency and customer satisfaction by 

reviewing current standards and programs, conducting special event participant 

surveys/evaluations and researching similar programs. 

d. Prepares and presents program reports to CTA. 
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e. Markets and generates awareness for programs and projects by assisting, the CTA 

Marketing Manager, in the development of brochures/one‐sheets, updates for 

VisitCarsonCity.com and VisitCarsonCity.biz websites, events calendar and social media 

platforms; assists with arts and culture media plan; prepares information for e‐blasts. 

 

2. Plans, implements and acquires City/CTA owned public art, in accordance with Carson City’s Arts 

& Culture Master Plan. 

 

a. Coordinates the process for selecting artists for commissioned projects including writing 

and distributing RFPS/RFQs and coordinating selection panels. 

b. Writes, negotiates, and monitors contracts with artists for the purchase of artwork and 

commissioning of public art. 

c. Serves as a liaison with City departments/offices and outside agencies through design 

development, review of projects which include a public art element. 

d. Develops, implements, and monitors service contracts for the maintenance and 

conservation of public art owned by the City/CTA.   

 

3. Conducts extensive community outreach efforts. 

 

a. Develops methods and opportunities for community input and participation. 

b. Organizes and facilitates workshops, classes and public presentations. 

c. Serves as a liaison between artists, City Departments/Offices, designers, architects, 

landscape architects, arts and culture organizations and community groups. 

d. Drafts reports and presents to the CTA Board of Directors, Carson City Cultural 

Commission, City staff and the Carson City Board of Supervisors.  

 

4. Implements Carson City’s Arts & Culture Master Plan as adopted or revised. 

 

5. Assists in the development and implementation of the arts and culture tourism program funding 

and budget. 

 

a. Researches, writes, submits and administers applicable federal, state, local and private 

foundation grants. 

b. Generates funds through contacts with private sector organizations, non‐profit 

organizations, foundations, government entities and other sources, through special 

events, festivals, activities and classes, etc.   

 

6. Assists in the development and implementation of goals, objectives, policies, and priorities for 

the arts and culture tourism program. 
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7. Communicates and confers with lodging properties, arts and culture organizations, City 

agencies, special interest groups, and concerned citizens regarding services and programs. 

 

a. Elicits opinions and relevant feedback, answers questions and addresses concerns, 

facilitates productive discussions, and represents the CTA in a positive and effective 

manner. 

 

8. Reviews, analyzes, evaluates and summarizes a variety of narrative and statistical data and 

feedback regarding the arts and culture program. 

 

a. Monitors success in terms of utilization, customer satisfaction, cost effectiveness, return 

on investment and over‐all value to the community. 

b. Initiates and monitors necessary changes and modifications to current program as well 

as updating future planning and projections accordingly. 

 

9. Participates in a variety of activities to enhance community relations. 

 

a. Develops and manages outreach efforts and activities to enhance program visibility 

within the community 

b. Makes presentations, attends meetings and events, and participates in community 

organizations. 

 

10. Prepares contracts, inspects or supervises on‐site public art installations and/or the delivery of 

contracted services, and evaluates completed work for project acceptance. 

 

11. Coordinates plans for maintaining public art with the City of Carson City. 

 

12. Serves as subject matter expert and the liaison for the CTA, Carson City Cultural Commission and 

City, regarding sensitive and controversial issues. 

 

13. Prepares and presents staff reports and other necessary correspondence. 

 

14. Attends and participates in professional organizations in order to maintain awareness of new 

trends and developments in the areas of cultural tourism, arts administration and public art. 

 

15. Demonstrates courteous and cooperative behavior when interacting with elected officials, 

board and commission members, lodging partners, arts and culture organizations, vendors, 

clients, visitors, and staff. 

 

16. Uses standard office equipment and drives a personal motor vehicle to attend meetings and 

visit off‐site locations, in the course of the work. 
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17. Demonstrates commitment through leadership by developing policies and services reflecting 

diversity, equity, and inclusion of all people regardless of race, ethnicity, cultural affiliation, age, 

disability, gender equity, socio‐economic status, religion or language. 

 

QUALIFICATIONS: 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.  

The requirements listed below are representative of the knowledge, skill, and/or ability required. 

 

Education and Experience: 

Bachelor’s degree with major course work in cultural planning, arts, public administration, or a related 

field and three (3) years of arts and culture tourism experience; OR an equivalent combination of 

education, training and arts and culture tourism experience as determined by the CTA executive 

director.  

  

Required Knowledge and Skills 

Knowledge of: 

•  Operational characteristics, services and activities of an arts and culture tourism program. 

•  Principles and practices of cultural, visual and performing arts development and administration. 

•  Principles and practices of program development and administration. 

•  Recent and on‐going developments, current literature, and sources of information related to 

cultural, visual, and performing arts planning and administration. 

•  Demonstrated skills in working respectfully with people regardless of race, ethnicity, cultural 

affiliation, age, disability, gender identity, socio‐economic status, religion or language. 

•  Principles and procedures of implementing and directing public arts and cultural service 

programs and the development of such programs through community participation.   

•  Principles and practices of governmental agency budget development, administration, 

implementation and reporting. 

•  Principles and practices of grant writing, fundraising and contract management.  

•  Applicable laws, codes and regulations.  
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•  Computer applications related to the work.  

•  Records management principles and practices.  

•  Techniques for dealing with a variety of individuals, at all levels of responsibility, in person and 

over the telephone, often where relations may be confrontational or strained.  

•  Communicating effectively in oral and written forms. 

 

Skill in: 

•  Managing, developing and implementing a comprehensive arts and culture tourism program. 

•  Participating in the development and administration of goals, objectives and procedures. 

•  Preparing and administering grant proposals, reports and letters of inquiry. 

•  Understanding and implementing oral and written directions in an independent and effective 

manner. 

•  Managing facilities and/or use permits. 

•  Conducting meetings and facilitating communications in a clear, concise and positive manner. 

•  Analyzing problems, identifying alternative solutions, projecting consequences of proposed 

actions and implementing recommendations in support of goals. 

•  Researching, analyzing and evaluating new service delivery methods and techniques. 

•  Coordinating multiple projects and complex tasks simultaneously. 

•  Interpreting, applying and explaining complex federal, state and local laws, regulations and 

policies related to the areas of responsibility.  

•  Using initiative and independent judgment within general policy guidelines.  

•  Establishing and maintaining effective work relationships with staff, contractors, lodging 

properties, arts and culture organizations and the public. 

•  Ensuring proper authorization and documentation for disbursements and other transactions. 
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SUPERVISION RECEIVED AND EXERCISED: 

•  Under Direction ‐ Assignments and objectives are presented to incumbents at this level and 

established work processes are to be followed. Incumbents have some flexibility in the selection 

of work methods, the timing of work processes, and the methods of completing tasks.  

 

REQUIRED CERTIFICATES, LICENSES, AND REGISTRATIONS: 

•  Valid driver’s license 

 

PHYSICAL DEMANDS & WORKING ENVIRONMENT: 

The physical demands described herein are representative of those that must be met by an employee to 

successfully perform the essential functions of the job.  Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions.  

 

Mobility to work in a typical office setting, use standard office equipment and stamina to sit for 

extended periods of time; strength to lift and carry up to 50 pounds; vision to read printed materials; 

and hearing and speech to communicate in person or over the telephone; exposure to traffic conditions 

and external environment when traveling from one office to another. 
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CONDITIONS OF EMPLOYMENT: 

 

1.  This classification is considered FLSA exempt and is an at‐will position.   As such, the incumbent 

may be terminated at any time for any reason, or no reason. 

 

2.  Continued employment is contingent upon all required licenses and certificates being 

maintained in active status without suspension or revocation. 

 

I have read and understand the contents of this Job Description, and I have received a copy of this Job 

Description for my records. 

 

PRINT NAME:  ____________________________________________ 

 

SIGNATURE:  ____________________________________  DATE: ________________  

 

 

“The CTA is an Equal Opportunity Employer” 
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Agenda Item No: 6.b

STAFF REPORT

Report To: Meeting Date: July 20, 2021

Staff Contact: Nancy Paulson, City Manager

Agenda Title: For Discussion Only: Discussion and presentation regarding the Carson City Culture and
Tourism Authority ("CTA") Arts & Culture Program Budget. (Nancy
Paulson, npaulson@carson.org)

Staff Summary:  Staff will provide an update on the balance of funds from the 1% transient
lodging tax and projected revenues and expenditures for Fiscal Years ("FY") 2021 and
2022.

Agenda Action: Other / Presentation Time Requested: 15 minutes

Proposed  Motion
N/A

Board's Strategic Goal
Efficient Government

Previous Action
On December 17, 2020, the Board of Supervisors approved an amendment to the Interlocal Agreement for
Administrative Services and Facility Use and Management between Carson City ("City"), the Carson City
District Attorney’s Office ("CCDA") and the CTA to amend and delete provisions related to the administration of
the 1% tax dedicated to the implementation of the Carson City Arts and Cultural Master Plan and the
development of a cultural tourism campaign. 

On November 19, 2020, during a special joint meeting of the Carson City Cultural Commission (Commission)
and the CTA, the Commission and the CTA approved a recommendation to the Board of Supervisors to move
the administration of the tax, dedicated to the implementation of the Carson City Arts & Culture Master Plan and
the development of a cultural tourism campaign, back under the authority of the CTA.

Background/Issues & Analysis
The City transferred the balance of $214,981.52 from the 1% transient lodging tax dedicated to the Arts and
Culture Program to the CTA in December 2020.  The attached program budget includes this amount as well as
the projected revenues and expenditures for FYs 2021 and 2022.

Applicable Statute, Code, Policy, Rule or Regulation
CCMC 4.08 (Room Rental Tax)

Financial Information
Is there a fiscal impact? Yes

79



If yes, account name/number: CTA FY 2021 and 2022 Budgets

Is it currently budgeted? Yes

Explanation of Fiscal Impact: CTA FY 2021 and 2022 Budgets

Alternatives

Attachments:
CTA AC PROGRAM BUDGET NP.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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CARSON CITY CULTURE & TOURISM AUTHORITY – ARTS & CULTURE PROGRAM BUDGET

FY21 PROJECTED ROOM TAX REVENUE 198,550.30     

CARSON CITY A&C BALANCE TRANSFERRED TO CTA IN DEC 2020 214,981.52     

TOTAL PROJECTED REVENUE FOR FY21 413,531.82     

96,248.06       

25,643.02       

14,378.37      

4,000.00        

1,388.00        

FY21 INTERLOCAL PMTS TO CARSON CITY (JULY - DEC 2020)

A&C - EXPENDITURES

A&C - CONTRACT 2021-001 ARTS & CULTURE PROGRAM SERVICES 
A&C - CTA-MA-21-01 MURAL AGREEMENT

A&C - ROTARY/CC/CTA MURAL AGREEMENT

A&C - PROGRAM EXPENDITURES 5,876.65        

TOTAL PROJECTED EXPENSES FOR FY21 121,891.08     

FY22 PROJECTED CARRY OVER 291,640.74     

FY22 PROJECTED ROOM TAX REVENUE 209,795.57     

FY22 PROJECTED STATE GRANTS 10,000.00       

TOTAL PROJECTED REVENUE FOR FY22 219,795.57     

A&C EXPENDITURES 225,464.04     

CARSON STREET ROUNDABOUT SCULPTURE 75,000.00      

A&C RELATED SPONSORSHIPS OF EVENTS/SHOWS 25,000.00      

A&C PROGRAM EXPENDITURES 125,464.04    

TOTAL PROJECTED EXPENSES FOR FY22 225,464.04     

FY23 PROJECTED CARRY OVER 285,972.27     

Carson City Culture Tourism Authority, 716 N. Carson Street, Suite 100, Carson City, NV 89701 P: 775-687-7410 81



Agenda Item No: 6.c

STAFF REPORT

Report To: Meeting Date: July 20, 2021

Staff Contact: Nancy Paulson, City Manager

Agenda Title: For Discussion Only: Discussion and presentation regarding available grant funding
opportunities for arts and culture programs through the American Rescue Plan ("ARP").
(Nancy Paulson, npaulson@carson.org)

Staff Summary: ARP funding for the arts is available through various organizations such as
the National Endowment for the Arts and State and Local Governments.  Staff will present
possible uses of ARP funds for arts and culture and discuss submitting grant applications
to the various organizations that have grant funds available.

Agenda Action: Other / Presentation Time Requested: 15 minutes

Proposed  Motion
N/A

Board's Strategic Goal
Quality of Life

Previous Action
N/A

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? No

If yes, account name/number:

Is it currently budgeted?

Explanation of Fiscal Impact:

Alternatives

Attachments:
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NEA American Rescue Plan Grants to Organizations.pdf

American Rescue Plan Grants to Organizations_ Program Description _ National Endowment for the Arts.pdf

American Rescue Plan Grants to Organizations_ Application Calendar _ National Endowment for the Arts.pdf

Tapping American Rescue Plan for Arts.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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National Endowment for the Arts

American Rescue Plan (ARP)
Grants to Organizations Webinar

July 6, 2021
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Introduction

Ra Joy, Chief of Staff
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American Rescue Plan $135M

State and 
Regional Arts 

Agencies
Local Arts 
Agencies
($20M)

subgrantee subgrantee subgrantee

40% (~$52M)
April 29

60% (~$80M)
June 23

subgrantee subgrantee

Arts 
organizations

($60M)

GOAL #1: Distribute relief as quickly as possible to the field
GOAL #2: Expand access to funds for underserved communities  

ARP Structure
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Equity at each phase of funding lifecycle

PROGRAM 
STRUCTURE

APPLICATION 
WINDOW

EVALUATION
NOTIFICATI

ON
BEYOND 
AWARD

• Technical 
Assistance

• Ethnic media 
engagement

• Language 
accessibility

• Partnerships

• Reader and 
panelist 
selection & 
training

• Wide 
eligibility

• Greater 
flexibility

• Local focus

• Resources for 
unsuccessful 
applicants

• Support for 
first-time 
grantees

• Survey of 
ARP and 
CARES 
recipients

• Research
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What it could mean for applicants

ELIGIBILITY Nonprofits new to NEA funding should apply!

FLEXIBILITY
Practical relief funding, including non-matching, general 
operating support and a range of award sizes

ACCESSIBILITY
LEP- and deaf-led organizations can apply more easily, with 
materials in Spanish, Chinese, and ASL

LOCAL FOCUS
Local arts agencies lead the way on issues of equity and 
inclusion and have strong ties to their communities – look for 
opportunities with Local, State, and Regional Arts Orgs

TECHNICAL 
ASSISTANCE

Live Q&As, workshops, tutorial videos, FAQs, website updates, 
and more
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Application dates

Local Arts Agencies
Step 1: July 22
Step 2: July 27-Aug 2

Direct grants to organizations
Step 1: Aug 12
Step 2 A-L: Aug 19-25
Step 2 M-Z: Aug 27-Sep 2
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Live Q&A sessions

Wednesday, July 7th 3:30pm ET
Friday, July 9th 12pm ET
Tuesday, July 13th 4pm ET
Thursday, July 15th 11am ET
Monday, July 19th 4pm ET
Friday, July 23rd 12pm ET
Wednesday, July 28th 11am ET
Friday, July 30th 1pm ET
Tuesday, August 3rd 11am ET
Thursday, August 5th 3pm ET
Monday, August 9th 4pm ET
Wednesday, August 11th 12pm ET

All sessions listed at 
arts.gov/ARP-grants

(the following focused on Step 2)
Tuesday, August 17th 1pm ET
Friday, August 20th 12pm ET
Tuesday, August 24th 3pm ET
Thursday, August 26th 2pm ET
Monday, August 30th 4pm ET

Wednesday, September 1st 1pmET
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Presenters

Ann Meier Baker, Director of Music & Opera

Meg Kowalik, Lead Grants Management Specialist

Cliff Murphy, Director of Folk & Traditional Arts

Greg Reiner, Director of Theater & Musical Theater
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The National Endowment for the Arts is an independent federal agency. 

We provide funding for the arts in all 50 states, D.C., and U.S. territories. 

https://www.arts.gov/
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American Rescue Plan

• The American Rescue Plan is designed to fuel the nation’s recovery from the 
devastating economic and health effects of the COVID-19 pandemic. 
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American Rescue Plan Opportunities

Rescue Plan funding is available through 
two separate competitive opportunities:

• Grants to Organizations
• Grants to Local Arts Agencies for Subgranting
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American Rescue Plan Funds

Rescue Plan funds are intended to 
support day-to-day business expenses 
or operating costs, and not specific 
programmatic activities.
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American Rescue Plan Eligibility

Applicants must be:

• Nonprofit, tax-exempt 501(c)(3), U.S. organizations, Units of state or local 
government, or Federally recognized tribal communities or tribes. 

• Applicants may include, but are not limited to, arts organizations, local arts 
agencies, arts service organizations, and other eligible organizations.       
We do not fund direct grants to individuals. 

• The applicant organization must have completed a three-year history of 
arts programming prior to August 12, 2021.  
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American Rescue Plan Applicants

We encourage applications from a variety of eligible organizations 
including: 

• Organizations that serve populations that are underserved, such as 
those whose opportunities to experience the arts are limited by 
ethnicity, economics, geography, or disability.

• Organizations with small and medium-sized budgets.

• Organizations from rural to urban communities, and

• Organizations that may be applying for federal support through the 
NEA for the first time. 
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American Rescue Plan

Application Limits: 

• Organizations may submit only one application to this program. 

• Eligible organizations that received CARES Act funding from the NEA 
may apply to this program as long as there are no overlapping costs. 

• Eligible local arts agencies may either apply to the Rescue Plan’s 
Grants to Local Arts Agencies for a subgranting program OR to this 
program for general operating support.

• You may apply to other NEA funding opportunities for which your 
organization is eligible, including Grants for Arts Projects.
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American Rescue Plan Awards

Award Information:

You may request a grant amount for: 

$50,000, $100,000, or $150,000.

Cost share or matching funds are not required.

A grant period of up to two years is allowed, starting no earlier than 
January 1, 2022.

99



American Rescue Plan Support

Support is limited to any or all of the following:

• Salary support, full or partial, for one or more staff positions. 

• Fees/stipends for artists and/or contractual personnel to support services 
they provide for specific activities as part of organizational operations. 

• Facilities costs such as mortgage principal, rent, and utilities.

• Costs associated with health and safety supplies for staff and/or 
visitors/audiences (e.g., personal protective equipment, cleaning supplies, 
hand sanitizer, etc.).

• Marketing and promotion costs.
100



American Rescue Plan — Review Criteria
Artistic Excellence and Artistic Merit:

• Significance to the mission and core work of the organization

• Ability to carry out the award as shown by the alignment of the budget 
and other resources with the goals and requirements of the ARP funding 
opportunity

• As appropriate, potential to have an immediate impact on the arts 
workforce

• As appropriate, the potential to serve and/or reach individuals whose 
opportunities to experience the arts are limited by ethnicity, economics, 
geography, or disability
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Submitting An Application

Submitting an application is a multi-step process:

Part 1: Submit to Grants.gov the “Application for Federal Domestic 
Assistance/Short Organization Form.” 

Part 2: Complete the “Grant Application Form (GAF)” through the     
Arts Endowment’s Applicant Portal. 

Grants.gov (Part 1) and the NEA’s Applicant Portal (Part 2) 
are two separate online systems.
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Registration Assistance

SAM.GOV technical assistance contact info

https://sam.gov/content/help

GRANTS.GOV technical assistance contact info

https://www.grants.gov/web/grants/support.html
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Submitting an Application

Applications will be submitted in two separate groups:

• Organizations with legal names beginning with A-L

• Organizations with legal names beginning with M-Z

USE YOUR ORGANIZATION’S LEGAL NAME
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How to Apply

Group A-L:

Part 1 - Submit to Grants.gov August 12, 2021 
at 11:59 p.m., Eastern Time

Part 2 - Submit to Applicant Portal August 19 -- 25, 2021 
at 11:59p.m., Eastern Time

Group M-Z:

Part 1 - Submit to Grants.gov August 12, 2021 
at 11:59 p.m., Eastern Time

Part 2 - Submit to Applicant Portal August 27 -- September 2, 2021 
at 11:59 p.m., Eastern Time
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Frequently Asked Questions

Can I apply to ARP if I have already applied for another NEA grant this 
year, or other federal relief funds such as SVOG or PPP?  

Yes.

Are work samples required for ARP applications? 
No.

What is the difference between a project-based grant and a general 
operating grant? 

In a project-based grant, all of the costs must relate to the execution of      
a specific project. In an operations-based grant, eligible costs are not    
tied to a specific project. 
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Things to Remember

• If you aren’t registered with DUNS, SAM, or Grants.gov, get started now. 

• Late applications are not accepted. 

• Submit Part 1 well in advance of the August 12th deadline to give 

yourself ample time to resolve any issues. 

• Submit all of your Part 2 materials to the Applicant Portal well in 

advance of the deadline. The hours of heaviest usage are generally    

8:00 p.m. to 11:59 p.m., Eastern Time, on the day of the deadline. 
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American Rescue Plan — Contact Us
Email:

Grants to Local Arts Agencies for Subgranting Program: ARPLocalsSubgrants@arts.gov
Grants to Organizations Program:

Organizations with legal names beginning with A-L: ARPOrgGrantsA-L@arts.gov
Organizations with legal names beginning with M-Z: ARPOrgGrantsM-Z@arts.gov

Telephone:

Grants to Local Arts Agencies for Subgranting Program: 202-682-5035
Grants to Organizations Program:

Organizations with legal names beginning with A-L: 202-682-5036
Organizations with legal names beginning with M-Z: 202-682-5046

Individuals with Disabilities:
Contact the Office of Accessibility at 202-682-5532 / accessibility@arts.gov or the Office of Civil Rights 
at civilrights@arts.gov to request an accommodation or an alternate format of the guidelines.
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The Rescue Plan’s Grants to Organizations program will be carried out

through one-time grants to eligible organizations including, but not

limited to, nonprofit arts organizations, local arts agencies, arts

service organizations, units of state or local government, federally

recognized tribal communities or tribes, and a wide range of other

organizations that can help advance the goals of this program. See

Eligibility </grants/american-rescue-plan-grants/american-rescue-plan-grants-to-

organizations/eligibility> for more information.

Grants will be made to eligible organizations to support their own

operations. Unlike other Arts Endowment funding programs that offer

project-based support, Rescue Plan funds are intended to support

day-to-day business expenses/operating costs, and not specific

programmatic activities. Cost share/matching funds are not required.

Support is limited to any or all of the following:

American Rescue Plan Grants

to Organizations: Program

Description

Menu
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Salary support, full or partial, for one or more staff positions. Staff

positions funded may not conduct work independent of the

organization receiving funds.

Fees/stipends for artists and/or contractual personnel to support

the services they provide for specific activities as part of

organizational operations.

Artist fees/stipends should be related to work with a tangible

outcome, such as performances, presentations, workshops,

and/or the creation of artwork. This is considered a stipend to

the artist for the work undertaken during the period of

performance. Such work must not be performed independently

of the organization receiving funds.

Facilities costs such as mortgage principal, rent, and utilities.

Costs associated with health and safety supplies for staff and/or

visitors/audiences (e.g., personal protective equipment, cleaning

supplies, hand sanitizer, etc.).

Marketing and promotion costs.

Rescue Plan funds may be used to support existing jobs, new jobs, or

to restore jobs that were furloughed or eliminated due to the

pandemic.

The Arts Endowment does not fund direct grants to individuals.

Applicants may request a fixed grant amount for: $50,000, $100,000

or $150,000. Cost share/matching funds are not required. We

encourage applicants to select a grant amount that is reflective of

their overall organization size and internal capacity. See Award
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Information </grants/american-rescue-plan-grants/american-rescue-plan-grants-to-

organizations/award-information> for more details. A grant period of up to two

years is allowed.

The Arts Endowment intends to make awards that will impact a broad

constituency. We encourage applications from a variety of eligible

organizations including:

Organizations that serve populations that are underserved, such as

those whose opportunities to experience the arts are limited by

ethnicity, economics, geography, or disability.

Organizations with small and medium-sized budgets.

Organizations from rural to urban communities.

Organizations that may be applying for federal support through the

Arts Endowment for the first time.

The Arts Endowment is committed to diversity, equity, inclusion, and

fostering mutual respect for the diverse beliefs and values of all

individuals and groups, including:

Historically Black Colleges and Universities,

Tribal Colleges and Universities,

American Indian and Alaska Native tribes,

African American Serving Institutions,

Hispanic Serving Institutions,

Asian American and Pacific Islander communities, and

Organizations that support the independence and lifelong inclusion

of people with disabilities.
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Proposals may focus on reaching a particular constituency; however,

they may not be exclusionary under national civil rights laws and

policies </sites/default/files/gtc-for-organizations-rev2-12.14.20.pdf#page=22>

prohibiting discrimination. This extends to hiring practices and

audience engagement activities.

Grantees will be required to report on funding received through this

program. See Award Administration </grants/american-rescue-plan-

grants/american-rescue-plan-grants-to-organizations/award-administration> for more

information.

We recognize that the financial needs of the field far outweigh the

available funds that will be awarded through this program. We

anticipate making approximately 800 awards. There is no pre-

determined number of awards per grant amount, so please choose

the amount that makes the most sense for your organization's

capacity and budget. Grants will NOT be awarded on a “first come,

first served” basis.

We understand that applying for federal funding and managing a grant

can be a significant undertaking. Our staff strives to ensure that every

applicant receives the support they need to understand every step of

the process. We welcome the opportunity to speak with you about

this program. Contact us </grants/american-rescue-plan-grants/american-rescue-

plan-grants-to-organizations/contacts> with your questions.
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Because we anticipate a large number of applications for this funding

opportunity, applications will be submitted in two separate groups:

one for organizations with legal names beginning with A-L versus one

for organizations with legal names beginning with M-Z. The different

submission windows will not affect the timing of grant review, or your

organization’s ability to receive a grant.

To determine which group applies to you, use your organization’s

legal name as it appears in the current IRS 501(c)(3) status letter or in

the official document that identifies your organization as a unit of

state or local government, or as a federally recognized tribal

community. (Do not use your organization’s popular name, if

different.)

If you are a parent organization </grants//grants/american-rescue-plan-

grants/american-rescue-plan-grants-to-organizations/eligibility#parent> that is applying

on behalf of an eligible independent component, do not use the name

American Rescue Plan Grants

to Organizations: Application

Calendar

Menu

121

https://www.arts.gov/grants//grants/american-rescue-plan-grants/american-rescue-plan-grants-to-organizations/eligibility#parent
https://www.arts.gov/


7/10/2021 American Rescue Plan Grants to Organizations: Application Calendar | National Endowment for the Arts

https://www.arts.gov/grants/american-rescue-plan-grants-to-organizations/application-calendar 2/7

of the independent component here.

Both the A-L group and the M-Z group will have the same Part 1

Grants.gov deadline.

Part 2 deadlines for the A-L group and the M-Z group will be different

(see below).

GROUP A-L:

GROUP A-L:

Part 1 - Submit to Grants.gov

August 12, 2021 at 11:59 p.m.,

Eastern Time

Prepare application material so that it’s ready to upload when the

Applicant Portal opens

GROUP A-L


Part 2 - Submit to the

Applicant Portal

August 19-25, 2021 at 11:59 p.m.,

Eastern Time

Earliest Announcement of

Grant Award or Rejection

December 2021

Earliest Start Date for

Proposed Period of

Performance

January 1, 2022
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GROUP M-Z:

GROUP M-Z

Part 1 - Submit to Grants.gov

August 12, 2021 at 11:59 p.m.,

Eastern Time

Prepare application material so that it’s ready to upload when the

Applicant Portal opens

GROUP M-Z


Part 2 - Submit to the

Applicant Portal

August 27-September 2, 2021 at

11:59 p.m., Eastern Time

Earliest Announcement of Grant

Award or Rejection

December 2021

Earliest Start Date for Proposed

Period of Performance

January 1, 2022

Tips:

If your organization’s legal name begins with “The…” use the first

letter of the main word to determine your group. For example: “The

ABC Theater” would be in Group A-L, and “The XYZ Theater” would

be in Group M-Z.

Select Group A-L if:
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Your organization’s legal name begins with “Friends of…”

You are applying on behalf of a city, as the application will be

categorized under “City of…”

Your organization’s legal name begins with a digit, such as “987

Arts…”

Select Group M-Z if:

Your organization is a college or university applying under “Trustees

of…” or “Regents of…”

Contact us </grants/american-rescue-plan-grants/american-rescue-plan-grants-to-

organizations/contacts> if you are unsure which group to select.

Before submitting to , your organization

must register or renew/verify its registration with both Grants.gov and

the .

These registrations can take several weeks.

NOTE: To help reduce burden, there will be a 180-day extension for

existing SAM registrations that have expiration dates ranging between

April 1, 2021, and September 30, 2021. This effort is intended as relief

for those otherwise required to re-register during that timeframe. This

does not impact entities registering with SAM for the first time. All

organizations approved for funding must have an active SAM

registration in order to receive an award.

If your organization does not have a SAM registration and you are

thinking of applying for Rescue Plan funds, start the SAM registration

process as soon as possible.   

Grants.gov <https://www.grants.gov/>

System for Award Management (SAM) <https://www.sam.gov/sam/>
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See “How to Apply </grants/american-rescue-plan-grants/american-rescue-plan-

grants-to-organizations/how-to-apply>” for more information on SAM and

Grants.gov requirements.

Paperwork Reduction Act Statement

The public reporting burden for this collection of information is

estimated at an average of 8 hours per response. This includes the

time for reviewing instructions, searching existing data sources,

gathering and maintaining the data needed, and completing and

reviewing the collection of information. We welcome any suggestions

that you might have on improving the guidelines and making them as

easy to use as possible. Send comments regarding this burden

estimate or any other aspect of this collection of information,

including suggestions for reducing this burden, to: webmgr@arts.gov,

attention: Reporting Burden. Note: Applicants are not required to

respond to the collection of information unless it displays a currently

valid U.S. Office of Management and Budget (OMB) control number.

June 2021

OMB No. 3135-0143 Expires 12/31/2021
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Opening Remarks
JAY DICK, Senior Director of State and Local Government Affairs, Americans for the
Arts; Washington, DC

Speakers (in order)
BETH KELLAR, Director of Public Policy and Deputy Executive Director of ICMA, the
City/County Management Association, Washington, DC
JEFF HAWTHORNE, Board Member, Cultural Advocacy Coalition of Oregon and City Arts
Program Manager, Portland, OR
JENNI PETERSEN-BRANT, Arts & Cultural Affairs Coordinator, City of Dubuque
KATHLEEN SPEHAR, Executive Director, Council on Culture & Arts, Tallahassee, FL
JOE SMOKE, Director of Grant Programs, City of Los Angeles Dept. of Cultural Affairs,
Los Angeles, CA
ALECIA KINTNER, President & CEO, ArtsWave, Cincinnati, OH
NATE MCGAHA, Executive Director, Arts North Carolina, Raleigh, NC

Facilitated Q & A with Speakers
Facilitated by NINA OZLU TUNCELI, Executive Director, Americans for the Arts Action
Fund, Washington, DC

Tapping American Rescue Plan (ARP)
State & Local Block Grants for the Arts
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American Rescue Plan’s (ARP) State & Local
Fiscal Recovery Funds

See U.S. Treasury Lists of Specific Amount of Funds to Be Distributed Directly to Every
State, County, Metropolitan City, and Tribe
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Support urgent COVID-19 response efforts to continue to
decrease spread of the virus and bring the pandemic under
control
Replace lost revenue for eligible state, local, territorial, and Tribal
governments to strengthen support for vital public services and
help retain jobs
Support immediate economic stabilization for households and
businesses
Address systemic public health and economic challenges that
have contributed to the inequal impact of the pandemic

US Treasury Funding Objectives for
Providing Much-Needed Relief to:

U.S. Treasury Coronavirus State and Local Fiscal Recovery Funds
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 Support public health expenditures

 Address negative economic impacts caused by the public
health emergency

 Aid the communities and populations hardest hit by the crisis

 Provide premium pay for essential workers

 Invest in water, sewer, and broadband infrastructure

1.

2.

3.

4.

5.

US Treasury Guidance on Eligible Uses of
ARP Funds by State & Local Govt.

Press Release U.S. Treasury Coronavirus State and Local Fiscal Recovery Funds
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Help us document your success and inspire other arts
organizations by example! 

If you are working with your state or local city, county, or
tribe governments to secure ARP block grants for economic
relief and recovery for the arts, please take a few minutes to
fill out the Americans for the Arts Tracker Google Form, so
we can share your examples.

American Rescue Plan State & Local 
Block Grant Arts Tracker with Examples 

https://forms.gle/8ECeTsdCuP1mC3q77

131

https://forms.gle/8ECeTsdCuP1mC3q77


Addressing the negative economic impacts caused by
the public health emergency:

“Speeding the recovery of the tourism, travel, and
hospitality sectors, supporting industries that were
particularly hard-hit by the COVID-19 emergency and are
just now beginning to mend. Similarly impacted sectors
within a local area are also eligible for support.”

May 10, 2021 
US Treasury Fact Sheet

https://home.treasury.gov/system/files/136/SLFRP-Fact-Sheet-FINAL1-508A.pdf 
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